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THE MAINE COALITION AGAINST SEXUAL ASSAULT IS ORGANIZED TO END SEXUAL VIOLENCE AND 

TO SUPPORT HIGH QUALITY SEXUAL VIOLENCE PREVENTION AND RESPONSE WITHIN MAINE COMMUNITIES.



Dear Friends,

What  a year! I hope you will agree that the scope, 
breadth, and depth of the work summarized below 
is staggering. It is thanks to MECASA’s amazing staff 
and our many statewide partners. Thank you for the 
ways you have been a part of it.

In this report, you’ll learn about the many projects 
staff engaged with as well as those which we’ve 
coordinated that have specifically centered equity 
and inclusion (support calls for BIPOC staff, LGBTQ+ 
staff book group, new language access policies 
and trainings, implicit bias trainings, speakers on 
disability justice, and more!). But perhaps our most 
impactful work is that which is (so far) invisible to 
those we serve. 

As we reckon with the harms caused by systemic 
racism in our field and work towards equity at our 
agency, MECASA staff have spent much of the last 
year in reflection, assessment, and self-education. 
We convened a learning cohort to discuss texts 
like How to Be an Anti-Racist and Feminism is for  
Everybody. Consultants from Mindbridge 

and Up With Community walked us through an 
agency mapping and assessment process with key 
stakeholders so that together we can dig in to the 
racial justice and equity work we still have to do at 
MECASA. The consultants have also designed a road 
map for coaching, training, and systems change to 
be implemented this coming year. 

Many thanks to our funders at the Maine Department 
of Health and Human Services as well as at the 
federal Office of Violence Against Women and our 
donors for making our work possible.

With gratitude,

Elizabeth Saxl
Executive Director
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This year, in an effort to understand the impact of identity in 
our work, we asked some important questions. Of the 95% 
of staff who completed our survey, 63% identified as having 
experienced sexual violence, 25% identified as LGBTQ+, 10% 
identified as BIPOC, 8% identified as speaking a language 
other than English, and 3% identified as having a physical, 
intellectual, or developmental disability.

This information will help us expand on our current initiatives 
and better meet the identity-specific needs of center staff. 

Positive changes as a result of our survey:
• Coordination of a BIPOC staff peer support call (facilitated 

by the Resource Sharing Project), 

• Launch of a book group for LGBTQ+ staff, in cooperation 
with Maine Humanities Council 

• Accessibility improvements to our largest event, 
MECASACon

IDENTITIES OF 
CENTER STAFF

We understand that the identity 
of the people we serve matters, 
and we look forward to continuing 
to evolve in regard to the role of 
identity in our work!
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This year we coordinated implicit bias training for the 
staff and partners of Children’s Advocacy Centers (CACs) 
throughout Maine. CACs are programs where children 
who are suspected of experiencing child sexual abuse 
can go to be interviewed and receive support. Training 
on implicit bias is crucial for professionals supporting 
children and non-offending caregivers during the 
investigation of alleged sexual abuse.

Trainings were coordinated by Mindbridge and 
were founded on psychological and neurobiological 
science.  Trainings explored the ways that participants’ 
identities relate to bias and helped participants develop 
personalized strategies to meet the needs of their 
organizations and sectors in mitigating the impact of bias 
on their work. 

"It felt empowering and gentle to learn in 
this manner. This was the best training I 
have had covering these considerations, 
awareness, and insight." 

– MDT Member

IMPLEMENTATION   
  & LEARNING 

FROM IMPLICIT 
BIAS TRAINING

"MECASA PROVIDED A SPACE WHERE I FELT I COULD BE VULNERABLE, STUMBLE OVER 
MY WORDS, AND REFLECT ON SOME OF MY SHORTCOMINGS.                        
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“When we think about disability we 
can’t do so without understanding 
the ways in which our ideas about 
disability are also tied to our ideas 
about race, about class, about gender. 
The ways in which we understand 
disability shapes the ways that we 
order our other social relations.” 

– Lydia X.Z. Brown

In September we hosted our first virtual annual 
conference, a two-day event attended by more 
than 100 advocates and community partners!  The 
conference focused on survivor-led initiatives 
throughout Maine communities. We kicked off with 
keynote speaker Lydia X.Z. Brown, an advocate, 
organizer, attorney, and writer; they talked so 
beautifully about the intersection of sexual violence 
and disability justice. Inspired by our keynote, we 
also integrated new accessibility practices into 
our conference, including live closed captioning, 
and developed internal practices to increase the 
accessibility of all MECASA learning events to come.

MECASACON
2021

THIS TYPE OF LEARNING CAN ONLY HAPPEN IF THE ENVIRONMENT FEELS SAFE, SUPPORTIVE 
AND ENCOURAGING." – MDT MEMBER
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This year featured the launch of a new, comprehensive 
language-access policy in support of those survivors and 
their loved ones who need interpreters to access services. 
The policy includes compliance and ethical standards, 
definitions, guidance for working with interpreters, and 
best practices for agency outreach.

MECASA provided trainings for eighty-five staff members 
from sexual assault and Children’s Advocacy Centers 
statewide. 

Subject matter included:
• Language access & interpretation

• Working with American Sign Language (ASL) 
interpreters and 

• Communication with folks with developmental and 
physical disabilities

Going forward, MECASA will offer annual language access 
training, along with specialized tools and support for each 
center to keep skills honed and resources up to date.

“I love that you started with the 101 
— Really helpful training and I loved 
the breakout examples. This was 
profoundly helpful and gave me a lot 
to think about in the work that I do on a 
daily basis.”  — Training Attendee

LANGUAGE 
ACCESS
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This year MECASA worked on projects to advance our agency's goal 
of increasing alternative paths to justice and healing for survivors. A 
work group comprised of representatives from each sexual assault 
program around the state met regularly to explore core questions 
around this topic. 

• What do justice and healing look like for survivors? 

• What needs are and are not being met by our current services?

• Where could we build on our programming to better meet the 
expansive needs of survivors in Maine? 

Together, the group built a set of recommendations for programmatic 
growth statewide, including initiatives like experiential and 
shared-identity support groups, retreats and storytelling events, 
systems change and activism opportunities, and restorative justice 
accompaniment services.

We were also able to help develop and document considerations 
for restorative justice (RJ) programs seeking to serve sexual assault 
survivors. As RJ practitioners continue to explore these services in 
certain areas of Maine, sexual assault support centers can use this 
guidance to inform their development and ensure that programming 
is survivor-centered and trauma-informed.

ALTERNATIVE 
JUSTICE

& HEALING

SACs and CACs engaged in 
more than 1,500 events and 
efforts of training, community 
education, outreach, policy 
chance, and coalition building. 
These efforts reached more 
than 38,000 Mainers.



8

MECASA welcomed host Kate D’Adamo back for a 
second year to train advocates on harm reduction for 
sex workers. Over the course of two days, center staff 
advanced their skills in serving those who trade sex, 
and improved their understanding of harm reduction 
principles. 

While the values that shaped this training are rooted 
in advocacy training, practice, and philosophy, 
Kate provided an opportunity to explore the unique 
experiences of those trading sex, including:

• Understanding the role criminalization and policing 
play in the experiences of those trading sex

• The experiences of LGBTQ+ folks who trade sex

• The unique stigmas and barriers that prevent people 
who trade sex from getting the support they need

SEX WORKER
HARM 

REDUCTION 
TRAINING

Over the course of two days, center staff 
improved their skills in serving people 
who trade sex and their understanding of 
harm reduction principles.

SASCS FACILITATED 300+ SUPPORT GROUPS IN 2021. IN 2021 SASCS & CACS PROVIDED                  MORE THAN 16,500 HOURS OF SERVICE TO MORE THAN 5000 SURVIVORS & FAMILIES.
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In May 2021, our multi-disciplinary teams 
coordinated the first statewide forum for 
responding to Commercial Sexual Exploitation of 
Children (CSEC), sexual violence often referred to 
as "child sex trafficking." Responding to children 
who are (or are suspected of) experiencing CSEC 
requires a refined skill set and specific protocols by 
Children’s Advocacy Center staff and their partners. 
This forum provided an opportunity for regional 
teams to learn about best practices and make plans 
together for how to best support exploited youth.

More than 90% of attendees agreed that 
they better understood the benefits of 
a coordinated, youth-centered, CSEC 
multidisciplinary response, and 75% of 
attendees said they better understood 
their MDT’s specific plan to implement 
protocol particular to CSEC cases.

COMMERCIAL 
EXPLOITATION OF 
CHILDREN

STATEWIDE
RESPONSE FORUM

SASCS FACILITATED 300+ SUPPORT GROUPS IN 2021. IN 2021 SASCS & CACS PROVIDED                  MORE THAN 16,500 HOURS OF SERVICE TO MORE THAN 5000 SURVIVORS & FAMILIES.
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This year we were inspired and energized by our participation 
in a (mini) Victim Assistance Academy session! This program 
offers training to advocates throughout Maine, and is of 
particular importance to systems-based advocates, (such as 
victim witness advocates), who provide support to victims in 
the courtroom. 

The training series included presentations from MECASA – 
“Sexual Violence 101,”  “Trauma-Informed & Healing-Centered 
Care,” and “Maine Supports and Services.” Partnering 
organizations contributed supplemental content, including 
“Maine Criminal Justice System Overview,” “Supporting Older 
Mainers,” and “Best Care Practices for Transgender Survivors.” 
All fourteen sessions were recorded and are now available 
online for new Victims Witness Advocates and center staff.   

       MINI 
VICTIM

ASSISTANCE 
ACADEMY

This work will lay the foundation 
for annual Victim Assistance 
Academies to come.

93% OF MEMBER PROGRAM STAFF ATTENDED AT LEAST ONE OF OUR TRAININGS. 
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93% OF MEMBER PROGRAM STAFF ATTENDED AT LEAST ONE OF OUR TRAININGS. 

The Help in Healing manual has been the 
foundation for advocate training statewide for 
decades. Written collectively by advocates 
and leaders in our movement, it holds the 
philosophy, history, and practice of advocacy 
for survivors of sexual violence and their loved 
ones in Maine. 
 
In 2021, we created an internal advocate 
training workgroup and tasked them 
thoroughly updating the 2013 edition, 
including incorporating some of our favorite 
content and language from the new statewide 
Foundations of Advocacy curriculum. 
 
Newly designed and slimmed down, the 2022 
edition of Help in Healing: A Training Guide for 
Advocates includes chapters such as “History 
of Movements to End Sexual Violence,” 
“Grounding in an Anti-Oppression Framework,” 
“Ethical Commitments of Advocates,” and 
“Trauma-Informed Care in Advocacy.”

ADVOCATE  
MANUAL

Written collectively by advocates 
and leaders in our movement, 
the advocate manual holds the 
philosophy, history, and practice 
of advocacy for survivors of sexual 
violence and their loved ones in Maine. 
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The Children’s Safety Partnership (CSP) was developed by MECASA 
in response to legal requirements that all K-5 schools teach sexual 
violence prevention. Our work in 2021 focused on expanding 
training and resources for school personnel and caregivers. As the 
pandemic continues, we have developed creative ways to ensure 
that prevention education remains accessible to Maine kids who are 
learning in school, as well as remotely. We've created trainings for 
school and community personnel, as well as complementary lessons 
to accompany our Kids in Space: Bodies and Boundaries Coloring 
& Activity Book. Topics include sexual development, empathy, 
responding to disclosures, and the importance of using anatomically 
correct language.

In response to growing demand from our program leaders, MECASA 
launched a collaborative three-year project to build a pre K-12 
sexual violence prevention curriculum. Using data collected through 
a cutting edge curriculum assessment tool (thanks to the expert 
assistance from Muskie School) the statewide prevention team 
concluded that meeting the broad scope of our needs would require 
more than one single curriculum. As we move ahead, our teams of 
preventionists statewide will collaborate on an integrated and robust 
curriculum that integrates all of our standards and objectives.

CHILDREN'S 
SAFETY 

PARTNERSHIP

CURRICULUM  
ASSESSMENT

& PROJECT

SASCs FACILITATED MORE THAN 800 PREVENTION EVENTS & SERVICES STATEWIDE,  
MORE THAN 700  OF THESE IN SCHOOL SETTINGS. 

PREVENTION EFFORTS REACHED MORE THAN 50,000 MAINERS.
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We are excited to welcome our first Prevention and Community 
Change Coordinator (PCCC)! While historically our prevention efforts 
have focused on schools, expanding beyond this limited setting will 
allow us to reach a much wider audience. With the joined forces of 
both PCCC and the School-Based Prevention Coordinator (formerly 
the Children’s Safety Partnership Coordinator), MECASA can support 
a more comprehensive approach to sexual violence prevention 
throughout the state! 

EXPANDING  
OUR SCOPE

With the goal of cultivating sustainable workplaces both internally 
and for the programs we support, MECASA coordinated the first 
statewide management training. This two-day event was facilitated 
by The Management Center, and provided frameworks and practices 
for supervisors at the Sexual Assault Support Centers and Children’s 
Advocacy Centers around the state. Topics included supervision, 
hiring, delegation, feedback structures, and centering equity in our 
management practices. After receiving excellent feedback from 
participants, MECASA has committed to providing this valuable 
training for all new supervisors statewide.

MANAGEMENT  
TRAINING

SASCs FACILITATED MORE THAN 800 PREVENTION EVENTS & SERVICES STATEWIDE,  
MORE THAN 700  OF THESE IN SCHOOL SETTINGS. 

PREVENTION EFFORTS REACHED MORE THAN 50,000 MAINERS.
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Support groups have been an essential service for survivors seeking 
to create peer connections, share experiences, and heal together. In 
the early winter of 2021, the sexual assault support centers in Maine 
were facing new challenges in delivering these essential services 
while navigating the COVID-19 pandemic. Many centers found that 
although survivors sought out support groups during the pandemic, the 
number of trained staff remained insufficient. During one of our regular 
peer support calls, advocates identified this trend and developed an 
innovative approach to solving the problem.
 
With support from MECASA, center staff from Rape Response Services, 
Aroostook Mental Health Center, and Sexual Assault Response Services 
of Southern Maine came together to create and facilitate a 10-week 
Zoom-based support group for survivors of sexual violence from around 
the state. MECASA hosted bi-weekly opportunities for the facilitators 
to coordinate, and provided technical assistance on topics such as 
curricula, inter-agency protocols, and remote crisis intervention. 

The success of this group during a global pandemic is a testament 
to the dedication and creativity that advocates bring to their work. 
We have sought to honor this project by documenting the process 
and developing guiding resources for advocates to continue these 
important efforts. We are grateful to have been able to capture the 
collective knowledge and care of the advocates across Maine.

MULTI-
AGENCY  

SUPPORT 
GROUPS

"The success of this group 
during a global pandemic 
is a testament to the 
dedication and creativity 
that advocates bring to 
their work."
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The Maine Human Trafficking 
Survivor Fund provides emergency 
support to survivors of human 
trafficking and sex exploitation. 
Through our work with providers 
around the state, we provided 
over $36,000 in support to 21 
survivors, meeting 83 individual 
needs in FY 2021. These needs 
included shelter, healthcare, 
clothing, phones, food, and home 
goods. You can donate to support 
our trafficking programs by visiting 
mecasa.kindful.com

In 2021 the Human 
Trafficking Survivor   
Fund served 21  
individuals and met 83 
immediate needs.

HUMAN  
TRAFFICKING 

SURVIVOR 
FUND

HT FUND
FY21 

SPENDING
$36,441.14

l Clothing: $3,509.29
l Food: $362.15 
l Rent/Security: $8,414.51 
l Dental: $12,381.60 
l Housewares: $727.52 
l Utilities: $2,540.80 
l Other: $8,505.27 



2020-2021 
FINANCIAL 

OVERVIEW

REVENUES:     9/30/2021   9/30/2020
  (Audited)   (Audited)

Dues & Donations  35,672   39,989 
Foundations  10,000    20,600 
State & Federal Grants  7,146,798   5,682,734 
Investment Return  15,536    2,457 
Misc. Revenue  —      249 
TOTAL  7,208,006   5,746,029 

EXPENSES:     9/30/2021   9/30/2020
  (Audited)   (Audited)

Prevention & Victims Services  864,898    422,582 
Technical Assist & Coal Bldg  151,380   160,283 
Pass-through to Service Providers  5,966,344   4,802,015 
Other Sub-Contracted Programs  159,055   304,328 
Management & General  44,778   23,902 
TOTAL  7,186,456   5,713,110 

Change in Net Assets  21,550    32,919 
Net Assets at Beginning of Year  271,135   238,216 
Net Assets at End of Year  292,685   271,135

MECASA spent over 77 
hours providing expert 
financial technical 
assistance to member 
programs in FY21.
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Management and General: $44,778 l
Programming: $1,175,334 l

Pass-Through to Service Providers: $5,966,344 l

2021
EXPENSES

$7,186,456

l Dues & Donations: $35,672
l Foundations: $10,000 
l State & Federal Grants: $ 7,146,798
l Investment Return: $15,536

2021
REVENUES

$7,208,006



Although the 2020 legislative session was a bust 
due to COVID, we made up for it in 2021! With the 
support of Representative Holly Stover, MECASA 
was able to convert new funding for providers into 
ongoing funding in the state budget. 

Here are some of the other changes from   
the last session:

A NEW YEAR  
AT THE 

STATE HOUSE

PUBLIC LAW, CH. 176 This law expands 
the scope of Child Protective Services (CPS) to 
include the commercial sexual exploitation of 
children regardless of the relationship between 
the child and the person responsible for  
the exploitation. 

PUBLIC LAW, CH. 116  School personnel, 
the most frequent mandated reporters of 
child sexual abuse, may now make reports 
electronically to CPS. 

PUBLIC LAW, CH. 395 This law allows children 14 years 
or younger to provide direct testimony in certain sex crime 
cases outside the presence of the defendant, through the 
use of audiovisual electronics. 

PUBLIC LAW, CH. 476 This amendment to the Maine 
Human Rights Act protects against employment and 
housing discrimination for people who have sought and 
received an order of protection (if the order of protection 
was issued after the opportunity for a hearing). All remedies 
currently available under the Maine Human Rights Act, 
including a private right of action and attorney’s fees, are 
available to these persons.  

PUBLIC LAW, CH. 315 The crime of prostitution was 
amended to provide a defense against being charged with 
prostitution for those who were coerced. Previously this 
had been an affirmative defense that required proof by the 
defendant, not the prosecutor. The amendment also added 
a new defense for those engaged in prostitution who did so 
in order to prevent bodily injury, serious economic hardship 
or  threats to themselves or another person.

PUBLIC LAW, CH. 301 Victims of child sexual abuse 
can move forward with civil actions regardless of when the 
abuse occurred.
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Stephanie Brock 
Vice President of Sales and General Manager,   
Red Thread
Maulian Dana 
Tribal Ambassador, Penobscot Nation
Meagan Davis 
Executive Director, Sexual Assault Prevention and 
Response Services (Ex officio, non-voting)
Meg Hatch 
Title IX Coordinator, Colby College
Erika Lichter 
Associate Research Professor, University of 
Southern Maine
Matt Ruel 
Director, Maine State Bureau of Identification
Betsy Stivers  
Employment Lawyer, formerly with USM and UNUM
Donna Strickler 
Executive Director, Sexual Assault Crisis and 
Support Services
Laura Yustak 
Assistant AG, Office of the Attorney General

Jess Bedard 
Director of Program Planning and Performance
Maureen Booth 
Program & Administrative Coordinator
Katie Church 
Children's Safety Partnership Coordinator
Sarah Firth 
Director of Human Resource & Compliance
Jessica Gorton 
Communications Coordinator
Kayce Hunton 
Intervention Coordinator
Katie Kondrat 
Equity & Access Coordinator 
Annette G. Macaluso 
Children’s Advocacy Centers Network Coordinator
Julie Montefesco 
Financial Director
Lisa Rävar 
Prevention & Community Change Coordinator
Elizabeth Ward Saxl 
Executive Director

OUR 
BOARD

OUR 
STAFF
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45 Memorial Circle, Suite #302, Augusta, ME 04330
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